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Annual Theme: The Future of Work
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4 Sessions Distinct topics,

2 hrs per one theme:
session The Future of
~ 8 hours Work.
total

35 Need mass to
AGs generate
gravitational
effect &
enthusiasm

in Cohort 2
+ Cohort 1

Sessions Organized by Executive Committee & Exec. Comm. + CIRANO provide forum for “Active”
CIRANO researchers Avant Gardists to present their disruptive projects




Guiding Question:
What is this disruptor, Al?

Passive, 30 minutes

Active, 60 minutes Ask of Cohort

Ask break-out
groups to produce
digital mind maps

\

Who: IBM
Topic:
Watson's
Cohort 2: Introduction Capabilities

Using design

thinking, ‘how we e g By :
might?’, to frame Al - : Re: HXIW Wedmlght,
as a disruptor rame Al as a disruptor

Executive Committee:

Must explain CIRANO,
AG/Methodology (with

Ask break-out groups to
state what research

emphasis on Session 4, Who:
. d t ti
S e S S I O n 1 agorg:r?ﬁgeenf:swcgjer\ée Executive Ask the crowd to would help them frame Al
Commitee. respond to the Opportunities/Challenges.
estion: How might :
qu W mig RE: Creating feedback-

Session 1:
Who:
Who: Richard Bruno, Element Al

. . ?
this impact mer loop for CIRANO

CIRANO Yvan Foster
IBM, Philippe Beaudoin,
Element Al

Focused on Al
Research

Disruptive
Innovation

Ask cohort to think about speakers to SUggESt
relevant media,

the opportunities and
challenges from the readings etc.

perspective of people, :
profit and planet RE: Cataloging and
distributing AG

knowledge
Physical Organization Physical Organization
Cohort seated randoml Break-out into pre-defined

Provides
introduction
to topic

Output posted to

Session Wrap-Up
Website + Social Media




Guiding Question:

How is value created & measured in our current system?

Ask of Cohort

Passive, 30 minutes Active, 60 minutes

Session 1

Disruptive
Innovation

ECONOMIC
HISTORY
RV
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aronk and e ke

Session 2

A brief
history &
philosophy
of value
creation,
disruption
and
adaptation

Intro:
Executive Committee

2 minute welcome +
explain the intent of
Session 2

Who:
CIRANO researcher

Responsibilities for
Session 2

1) Organize the two
presentations (with EC)

2) Introduce speakers

3) Prepare Reading/
Syllabus for

Session 2

Who: TBD

Topic:
Economic
History;
lessons from
the past on
paradigm
shifts in value
creation &
measurement

Who:
Philosopher

Topic:
Moral and
philosophical
challenges of
social change,

Physical Organization
Cohort seated randoml|

Who:

Stephen
Atkinson

&

TBD
Philosopher

Using design thinking, ‘how
we might?’, to frame
challenges with value

creation and
measurement,in light of Al
impact

Explain Rawls’ Veil of
Ignorance; Ask: the groups to
state what they would like to
see measured in society as a

basis of value

Ask groups to think about the
opportunities and challenges
from the perspective of
people, profit and planet

Physical Organization
Break-out into pre-defined groups

Selected Topics for
Session 4 Announced

Session Wrap-Up

Ask break-out
groups to draft response

to question re:
measurement and value
in Rawls’

original position

Ask break-out groups to
state what research they
would help them frame
the challenge better.

RE: Creating feedback-
loop for CIRANO

speakers to suggest
relevant media,
readings etc.

RE: Cataloging and
distributing AG
knowledge

Output posted to
AG website + Social Media




Guiding Question:
How can we create value in this emerging system?

Session 1

Disruptive
Innovation

HOONOC
ASTOR

]

1
o ey

Session 2

A brief
history &
philosophy
of value
creation,
disruption
and
adaptation

Session 3

Paths
towards a
solution

A CIRANO
Moderated
Panel

Passive, 45 minutes

\

Active, 45 minutes

Who:

Nathalie de
Marcellis-Warin

Responsibilities
for Session 3

1) Organize the
panel (with EC)

2) Introduces
panel +
moderate
discussion

3) Prepares
Syllabus for
session 3 (with
EC)

Topic: Degrowth
Speaker: TBD
Time: 10 minutes

Cohort 1

.

Topic: Basic
minimum income vs.
Minimum wage

Speaker: TBD

Time: 10 minutes &

KEEP
CALM
o
STUDY
ECONOMICS

Topic:

PANEL DISCUSSION
Must relate their topics of interest to

Demographics

GROUP FORUM DISCUSSION

Must relate back to

Speaker: Rep. of
Century Initiative if
possible

Time: 10 minutes

Physical Organization: Cohort seated randomly

In attendance

Session Wrap-Up
+ Session 4 preview

Ask of Cohort

——

In the Forum Discussion:

State what research would
help you understand and
frame these issues better.

RE: Creating feedback-loop
for CIRANO

Participate
actively in the
Group Forum
Discussion; be

conscious of your
biases & lenses

Ask group and speakers
to suggest relevant
media, readings etc.

RE: Cataloging and
distributing AG
knowledge

Output posted to
Website + Social Media



Guiding Question:
What are you doing to make a difference?

Ask of Cohort
A

Passive, 90 minutes

@

Session 4

Presentations
by Cohort 2

Who:
EC Member (TBD)
for Session 4

1) Organize the
presentations

2) Introduces
each speaker,
prior to
commencement
of presentation

Topic: TBD
Speaker: TBD
Time: 18 minutes

Topic: TBD
Speaker: TBD
Time: 18 minutes

Topic: TBD
Speaker: TBD
Time: 18 minutes

Topic: TBD
Speaker: TBD
Time: 18 minutes

Presentations by members of Cohort 2

Option: Video / Live Stream

Cohort

Provides instant
feedback to
speaker via

Poll Everywhere

Speakers

State, at beginning
of presentation,
whether they need
help and in what
form

CIRANO

Invites 1st Cohort
+ Select Guests to
Event & cocktail
party afterwards

Physical Organization: Cohort seated randomly

Closing Statements
from Exec. Committee

Provide feedback to
speakers based on Poll
Everywhere questions +

informal feedback at

cocktail party

-Your feedback is
valuable!

Engage with speakers and
volunteer to help, if you
believe you can, inform

Executive Committee memeber
of your intentions + respond to
post-session survey

— we want to track new
relationships formed!

Help Avant Garde
choose relevant topics
for further exploration

in Cohort 3

-Help keep AG, AG.

Output posted to

Website + Social Media




